
Maternity Service Improvement Group (B5) 

2020 Program

Focusing on maternity models of care: Strategies for 
designing, implementing and sustaining change.

Webinar series commences Thu 28th May 2020.

Select Optional Activity B5 on your 
subscription agreement and return 
by email to: 
accounts@healthroundtable.org

The cost of membership annually is 
$AUD5,450 exclusive of GST for an 
organisational subscription. 

The 4 Maternity Improvement 
Group  webinars are free of charge 
for 2020.

Programme Manager

Dr Chris Hendry

Australia +61 2 8041 1421 

New Zealand +64 21 655355

Christine.hendry@healthroundtable.org

The aim of this group is to champion improved outcomes for women and 
babies, through the use of operational and clinical data to focus on evidence-
based activities designed to reduce complications, increase service efficiency 
and enable woman and family centred care.

What does membership give you? 

Membership of the Group entitles the service to:

• a comprehensive annual benchmarking report, including key indicators 
relating to the pregnant women's wellbeing, as well as antenatal, labour, 
birth, postnatal and neonatal outcomes for the previous 12 months; 

• a two-day annual workshop focused on a challenging aspect of services 
provision as identified by members;

• an annual survey of members on issues relating to the topic of the workshop;

• Information and exemplars to support the development of an action plan for 
a service improvement activity for each service;

• communication with the Programme Manager to enable active networking 
among members; 

• and support for development of ad hoc reports. 

Early in the year members are invited to participate in planning the specifics of 
the workshop and changes to the Maternity Report. 

Focus of the 2020 webinar series: The increasing complexity of pregnancies has 
placed exceptional pressure on maternity services. 

The 2020 webinars will inform review and redesign of models of maternity care; 
right place, right time, right woman; one model doesn’t suit all; how to improve 
the woman's journey through the system.

❑ Network with other 

maternity service 

providers 

❑ Learn how other 

organisations are 

providing safe maternity 

care

❑ Track clinical and 

operational trends on 

key maternity indicators

❑ Compare notes with 

peers on key issues and 

innovations in maternal 

care

❑ Develop action plans to 

improve maternal and 

neonatal care

2020 membership

Why participate in this 

Improvement Group?

Health Round Table Reports that highlight these issues include:

• Obstetrics/maternity Departmental Reports for each service.
• Inpatient Briefing Reports based on Maternity DRGs for each service.

Maternity Improvement Group Report:
• Maternity Improvement Group Benchmarking Reports including the 

pregnant womens’ antenatal health profile, labour and birth, postnatal 
and neonatal indicators. These reports continue to be developed with 
input from members. For 2020 we are exploring the inclusion of the 
Robson Criteria as a framework for labour and birth indicators.

mailto:accounts@healthroundtable.org
mailto:General.Manager@healthroundtable.org


The Health Round Table 

(ABN 71 071 387 436) 

Suite 804, 28 Foveaux St

Surry Hills NSW 2010

General Enquiries 

Tel: +61 2 8041 1421

The Health Roundtable helps health executives, managers and clinical leaders learn how to 
achieve best practice in their organisations. 

We collect and analyse operational and clinical data of our member organisations to benchmark 
and search for innovations in patient care. We promote collaboration and networking amongst 
health executives and staff through our roundtable meetings, workshops, and other activities.

❑ Designate a maternity liaison 

representative to act as a key contact 

with The Health Roundtable on 

maternity-related issues

❑ Review definitions and updated reports 

for questions, comments, or issues

❑ Organise participation in the webinar 

series: register through the Health 

Roundtable website.

❑ based on innovative ideas learnt at the 

workshop identify an improvement plan 

for implementation, and track progress

❑ Report progress on the improvement 

plans you developed at the annual 

meeting

What do you need to do?

❑ Produces reports extracting data from 

the inpatient episode collection, 

highlighting trends and differences in 

performance

❑ Works with key maternity contacts to 

organise the annual meeting and any 

special survey materials

❑ Invites expert speakers who can share 

innovative ideas on the key topic.

❑ Facilitates networking events to enable 

sharing of knowledge and information 

among members.

❑ Provides phone and webinar support to 

all members to assist with data 

interpretation

During the webinars we will:

Discuss the relationship between maternity models of care and 

clinical outcomes.

Discuss a range of  models of care presented by members of the 

Group.

Hear from experts on managing and sustaining change in the 

clinical setting.

Consider refocusing services to maximise the skills of midwives, 

improve multidisciplinary team co-ordination and enable more 

clever timing and management of intervention.

Share Innovations with colleagues, that improve outcomes for 

women and babies.

2020 Maternity Service Improvement Group  

What does The Health Roundtable do?

Date Timeline and key dates for 2020

3rd Mar Registrations for webinars open (in website)

6th Mar Data submission deadline. 

14th Apr Pre-meeting surveys returned

5th May Maternity data reports on website

13th May Briefing packages distributed to members

28 May
Webinar 1. Overviewing International 

maternity service challenges.

11 June Webinar 2. Focus on data

25 June Webinar 3. Sharing service innovation

9 July Webinar 4. Solutions design workshop


